Project Management Advisory Committee (PMAC)
Terms of Reference

Function
The function of the PMAC is to —

¢ Influence the strategic direction of project and portfolio management at a
whole-of-government level, through the provision of considered and expert
advice to both the Inter Agency Steering Committee (IASC) and the Inter
Agency Policy and Projects Unit (IAPPU).

e Provide advocacy for better practice project management.

Role
The role of the PMAC is to -

e Support the strategic agenda of the IASC in relation to project and portfolio
management and associated priorities.

e Provide strategic advice and recommendations to the IASC and IAPPU in
relation to project and portfolio management from a whole-of-government
level and agency perspective.

e Take on responsibility as a defined project or activity-specific reference group
or working party as required by the IASC or IAPPU.

e Advise on, participate in and foster the continuous improvement of the
Tasmanian Government Project Management Framework through IAPPU’s
work plan.

o Cultivate cross-agency awareness, linkages and improvement in project and
portfolio management practices in the Tasmanian State Service.

Responsibilities of PMAC individual members
e Represent their respective agency in all PMAC activity.
e Undertake activity as defined by the IASC/IAPPU.
e Undertake activity as defined by IAPPU in its work plan for the TGPMF.

e Promote and provide advocacy for professional development and better
practice project and portfolio management within the Tasmanian State Service
and the broader project management community.
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