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Background

• IT Transformation Project (IAPPU)IT Transformation Project (IAPPU)
• Unified Communications Pilot (TMD)
• Identity Security Program (IAPPU)Identity Security Program (IAPPU)
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The Proof-of-Concept

• Cross agency focus
• Enabling virtual teams 
• Not Internet or Intranet
• Based on cross agency authentication 

platform
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Shared Workspace

• Libraries for documents and other filesLibraries for documents and other files
• Lists for tasks and events
• Discussions and forumsDiscussions and forums 
• Access is secure
• Access is easy to manageAccess is easy to manage
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Findings

• Records Management
• Identity Management
• License Management
• Infrastructure Management
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Records Management

• Business Ownership
• Information Classification
• Discoverability
• Different Agency Systems
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Identity Management

• Secure Access
• Accuracy
• Timeliness
• Completeness
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Questions
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