STAKEHOLDER ANALYSIS

APPENDIX 1

External
Stakeholder Key Issues End Results (sought by Mechanisms and Tools Key Messages/Critical Timeframes
stakeholder) Information to be exchanged
Auction Houses | e  Attachment of warning e  Briefings/workshops Start:
labels to written off e Email
vehicles. e Internet Frequency:
e Notification provisions. e Information Bulletin
e Inspection requirements e Public Information Finish:
(statutory write offs) Notices.
e Launch of Scheme.
Auto Parts | ¢  Definition of written off o  Briefings/workshops Start:
Recyclers vehicle. e Email
Association e  Assessment e Internet Frequency:
(APRA) requirements. e Information Bulletin
e Criterion for e Public Information Finish:
determining high risk Notices.
vehicles. e Launch of Scheme
e Notification provisions.
e Documentation control.
General Public e Implementation. e Internet Start:
¢ Notification ¢ RACT Newsletter
requirements. e Public Information Frequency:
e Inspection Notices. .
requirements. e Launch of Scheme. Finish:
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Stakeholder Key Issues End Results (sought by Mechanisms and Tools Key Messages/Critical Timeframes
stakeholder) Information to be exchanged
RACT e Implementation. e Internet Start:
¢ Notification o RACT Newsletter
requirements. e Public Information Frequency:
e Inspection Notices.
requirements. e Launch of Scheme. Finish:
Insurance Council | ¢  Definition of written off e Briefings/workshops Start:
of Australia vehicle. e Email
e  Assessment e Internet Frequency:
requirements. e Information Bulletin
e Criterion for e Public Information Finish:
determining high risk Notices.
vehicles. e Launch of Scheme
¢ Notification provisions.
e Documentation control
Motor Vehicle | ¢  Definition of written off e  Briefings/workshops Start:
AsSessors vehicle. e Email
Association of | ¢  Assessment e Internet Frequency:
Tasmania requirements. e Information Bulletin
e  Criterion for e Public Information Finish:
Ross Andrews determining high risk Notices.
(0418463712....62 vehicles. e Launch of Scheme
358 940) e Notification provisions.
e Documentation control
Motor Trades | ¢  Notification Provisions. e  Briefings/workshops Start:
Association of | ¢ Inspection e Email
Tasmania (includes Requirements. e Internet Frequency:
Used Car Dealers) | o  Registration Procedures. e Information Bulletin o
e Public Information Finish:
Notices.

Launch of Scheme
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Stakeholder Key Issues End Results (sought by Mechanisms and Tools Key Messages/Critical Timeframes
stakeholder) Information to be exchanged
National Motor NEVDIS Connection. ¢ National Meetings Start:
Vehicle Theft Implementation of e Email
Reduction Council Register. Frequency:
(NMVTRC).
Finish:
Tasmanian Legislation e  Briefings/workshops Start:
Automobile Implementation e Email
Chamber of e Internet Frequency:
Commerce e Information Bulletin o
(TACC) e Public Information Finish:
Notices.
e Launch of Scheme
Internal
Stakeholder Key Issues End Results (sought by Mechanisms and Tools Key Messages/Critical Timeframes
stakeholder) Information to be exchanged

Dept of Police and Inspection e Working Group Start:
Public Safety Requirements. e  Steering Committee

Registration Procedures. e Internet Frequency:

Legislation and e Email

Enforcement. . Finish:

Information Bulletin
Launch of Scheme.
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Stakeholder Key Issues End Results (sought by Mechanisms and Tools Key Messages/Critical Timeframes
stakeholder) Information to be exchanged
Deputy  Secretary | ¢ Legislation e  Steering Committee Start:
(DIER)/General e  Stakeholder e Internet
Manager, LTS Management. e Emalil Frequency:
(DIER) e NEVDIS. e Issues Briefs o
e  Budget/Funding e Launch of Scheme Finish:
e Project
Outputs/Outcomes.
Minister (DIER) e Legislation e Issue Briefs Start:
e  Stakeholder e  Minutes
Management. e Launch of Scheme Frequency:
e NEVDIS. o
e  Project Outcomes Finish:
Registration ~ and | ¢  Registration Procedures. e  Staff Meetings Start:
Licensing Branch | «  Documentation. e Workshops
e Legislation. e Internet Frequency:
e System Changes e Information Bulletin o
(MRS). e R&LB Newsletter Finish:
e Maintenance of written e Training
off vehicle system. e Help Files
e Changes to Inspection e Business Rules
Processes. e Launch of Scheme
e Low Volume VIN
System.
Dept of Primary | ¢ Registration Procedures. e  Workshops Start:
Industries, Water | ¢  Documentation. e Internet
and the | «  Legislation. e Information Bulletin Frequency:
Environment- e System Changes e Service Tas Newsletter o
_ ) (MRS). e Training Finish:
Service Tasmania | 4 Maintenance of written e Help Files
off vehicle system. e Business Rules
e Changes to Inspection e Launch of Scheme
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Stakeholder Key Issues End Results (sought by Mechanisms and Tools Key Messages/Critical Timeframes
stakeholder) Information to be exchanged
Processes.
e Low Volume VIN
System.
Vehicle Operations | e Assessment e Workshops Start:
Branch Requirements. e Internet
e Changes to Inspection e Information Bulletin Frequency:
Processes — 3" level. e Vehicle Ops Newsletter o
e Low Volume VIN e Training Finish:
System. e Help Files/Business
e Registration Procedures. Rules
e Documentation. e Launch of Scheme
Other Registration | e  Implementation e R&L Reference Group Start:
Authorities. Meetings
e Email Frequency:
e Internet o
e Information Bulletin Finish:
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